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pli ¥ Performance Report for the peried from 01/01/10 to  31/12/10

We aglmwledg@you: contribution as a partier in our supply chain providing materials requited for Maintenance, Repair
~aiid Operabioi of our plants and establishrments,

The Comﬁgn.y has evaluated your performance by messuring the degree of your effectiveness in mesting our following key
performiange parameters.

* Quality (i'e: whether there has been any damage / wrong supply / shortage / rejection)
* * Timaly delivery

¥ Suppily with proper documentation

“Aoeepramg of credit payment terms

Thesepgﬁmpters have been evaluated for each purchase ordery executed during the above period, Based on the evaluation,
You haveé s¢dred an overal] score of 97  outofl00.

ﬁqbuminglyybu have been graded as under:

X GmléA Excellent The service level during the review'periad is highly appreciated, and we expect you to maintain
o - thiz performatice in future, :
 Giade B Good The performance, although commendatle, requires review of the ghortfalls and enhance your
: i perfonmance layal,

G,m:@é- C NeedImprovement  The performance was not meeting the desired Service Jevels. Necesary corrective actions to b
initiated and personal attention required in future, Contitruanoe of existing parformance ghal]
lead to a coungelling / review meeting,

GMD : Cauge For Concern”  Your service level and performance is a cause for concern, and you are rerquestad to inmediately |
- : schedule 8 meeting with Purchase Section of the Cotnpany for 3 review, fafling which we may be
constrained hot to send further enquiries. 3

Being a valuable partner in our supply chain, we urge upon you to improve your ovarall seors, by improving on the key
paq;forhv;_amqparmeters.
THils repait ié'--fgenerated from eur ERP system and doeg not require any sighatute.

Foi QATAR FERTILIZER COMPANY (5.A.Q)

- PALLARMUKHERJER
Head 5f Puichasing
Note: Plaase ﬁcknnwledge receipt of this report and inform the improvement measyres undertaken to:
Phrithasti@gafeo.com.qa



